
RESILIENCE
A new integrated issues &
crisis management service



Our response
We know how to work together to get the best  
from our integrated expertise. Whether that’s how  
to apply appropriate legal privilege solutions or the  
best communications approach to protect your  
business and reputation...

In preparation and when a crisis hits, we provide  
a true blend of logical legal and communications 
solutions that enable and drive real resilience for  
our clients at their time of need

A thought…
When it comes to a crisis or a major issue, one of  
the biggest tensions can be the pull between legal  
and communications advice – particularly if teams  
don’t know each other...
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Co-ordinated 
thinking

Knowing when  
to ‘act’ & ‘react’

A common mind-
set providing 
non-judgmental 
emotional and 
practical support

Legal Expertise Communication
Expertise

Agility and  
effectiveness

Comprehensive  
solutions

Technology
Expertise

A combined 
approach 

from  
‘Minute One’

Shoosmiths, National Firm of the Year, 
The Lawyer Awards 2019, is a major UK 
law firm with a network of offices working 
together as one national team. We work 
with a growing number of the FTSE 250 
and some of the world’s most exciting and 
ambitious growth businesses. Clients love 
working with Shoosmiths people because 
of the way we work and the results we 
consistently deliver for them.

Madano is a strategic communications 
consultancy helping clients and achieve 
their objectives through insight, creativity 
and communication expertise. The 
bigger and more complex the challenge, 
the more enthusiastically we rise to it. 
Madano is part of Montreal-headquartered 
Avenir Global, one of the world’s top 15 
communications groups.

Shoosmiths and Madano work with a range of market leading technology providers from 
UK specialists to global partners. That expertise stretches from data management, analysis, 
breach/cyber security and rapid deployment of digital communications channels through to 
social media monitoring and influencing.

We combine… 
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We know…

The way an organisation manages a crisis will define its 
reputation and commercial success, internally  
and externally, across multiple stakeholders

The growth and influence of social media and digital engagement 
& risk is re-shaping crisis management  
at pace

Great crisis management is no accident, but anchored in proper 
preparation, testing and regular evaluation

Organisations that best manage crisis and serious issues are 
the ones that invest wisely in being as prepared and ready as 
possible

Leaders who are well supported psychologically and emotionally 
make better decisions

The best crisis management support, combines seamless legal 
and communications advice

Legal engagement from the outset can provide additional ‘legal 
privilege’ protection

Our purpose is to be a smart partner for clients, delivering a 
return on their ‘crisis investment’

Crises don’t respect timetables, so clients must expect a crisis 
management partner, ready and available 24/7 – 365 days a year 
with domestic and international capabilities
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Issues impact 
on multiple 
audiences

Business partners

Governments

Shareholders 

Employees

Insurers 

Banks & 
finance 

Family & 
relatives 

Regulators 

Media

Influencers

Customers & 
suppliers

Working across all stakeholders

The way an organisation manages a crisis will define 
its reputation and commercial success, internally  
and externally, across multiple stakeholders
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Our belief 

Our proof points 

Our way 

A crisis will happen 
(it’s a matter of when, not if)

Combine broad 
based legal & 
communications 
crisis expertise 
with sector 
know how 

Prepare, test, 
train and 
support to make 
best outcomes 
more likely

Work with 
you across all 
stakeholders 
– internal & 
external

Build 
relationships 
with all in-house 
functional  
teams in difficult 
situations

Built on decades of 
experience as a trusted 
crisis management partner 
across all major ‘events’

With a faculty of experts 
and technical resources on 
call to support you
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Serious product failure

Serious workplace incidents

Health & Safety Injury/Fatality

Civil emergencies

Clinical trial deaths

Catastrophic events   

Bribery & Corruption

Fraud

Money Laundering

Modern Slavery

Injunctions – Freezing Orders/ 
Search & Seize Order

Contractual failure

Negligence

Data breaches 

Cyber security

Investigative journalism exposé

Personal difficulties   

Activist campaigns

Terrorist threats

Copyright and IP

Employee issues 

Operational restructuring  

Wholesale management change  

Financial  restructuring  

Industrial disputes 

Govt. & regulatory investigation

Competition & cartels

Judicial Review/Public 
Procurement

Public health issues  

Environmental breaches

Experience across a full range of 
issues/crisis managed ‘events’

Our crisis management 
capabilities

Audit & 
assessment

Risk mapping 
and issues 
tracking

Training, 
coaching, 
scenario 
exercises

Live crisis 
support and 
post crisis 
recovery
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Honest, open, transparent relationship

You contact us.

What is the actual 
issue? What don’t 
we know? 

Who’s been affected 
and what is the 
severity? 

Evolving crisis plan 
with reporting 
protocols 

Assume the worst  
& work back

Live crisis support:  
the first hours matter & it’s complicated… 

Managing media 
interest? 

Social media 
speculation? 

Scoping the 
problem -  
the fact find

Mobilise your 
cross-functional 
crisis team 

Message Map
Manage Monitor
Adapt
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Live crisis support:  
the first hours matter & it’s complicated… 

Can ‘legal privilege’ be attached? Are we ‘doing the right thing’? 

What stakeholders 
may be concerned 
(internal/external)? 

What do we 
consider the  
main risks? 

What can we say, 
what can’t we say? 
What’s our timeline?

Damage limitation Commercial surety Reputation
management

Managing public 
interest or safety? 

Internal vs 
external thinking 
& assessment? 

Escalation or 
peak and return 
to business as 
usual? 
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Our crisis management 
leadership

...with a broad faculty to draw upon.

Alex Bishop           
National Head of Litigation Services, 
Shoosmiths

Experience: over 20 years in crisis 
management and commercial 
litigation experience at Shoosmiths 
and DLA Piper.  Accredited Corporate 
Governance Practitioner.

Focus areas: crisis management and 
strategic advisory

Roy Tozer 
Head of Regulatory, Shoosmiths

Experience: over 25 years 
representing and defending companies 
in the face of a crises, including: the 
Buncefield explosion, the horse meat 
scandal and numerous high profile 
criminal investigations.

Focus areas:  regulatory challenges 
and criminal investigations.

Matthew Moth 
Lead Partner in Crisis Management, 
Madano

Experience: Founding partner of 
Madano in 2004. Spent 5 years with 
Bell Pottinger UK & Europe.  Director of 
Communications, Taylor Woodrow plc

Focus areas:  crisis management and 
strategic advisory

Michael Evans 
Managing Partner, Madano

Experience: 20 years in 
communications roles in Government 
and at Madano. Former member of 
Government’s COBRA team

Focus areas:  crisis management and 
strategic advisory
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Broad office network to  
deliver rapid deployment

The Shoosmiths Madano crisis and issues management 
service is supported by a wide network of UK locations: 
Belfast, Birmingham, Edinburgh, Glasgow, Leeds, 
London, Milton Keynes, Manchester, Northampton, 
Nottingham, Sheffield, Solent (Fareham), & Thames 
Valley (Reading).

In addition to the UK, international support is provided 
across Canada, USA, Europe and the Middle East.
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