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R&D Contract Manager

 INTRODUCTION

R&D Contract Manager by Shoosmiths is a fast, 
fixed cost and streamlined contract review and 
negotiation service for all types of agreements 
covering research and development activities.

Companies, universities and other research 
organisations are constantly driving innovation 
through R&D projects, many of which are 
collaborative in nature all requiring the time 
and resources of busy in-house legal teams. As 
the value of these projects is often low and the 
outcome uncertain, organisations cannot always 
justify the cost of instructing specialist lawyers 
to deal with the necessary, and often complex, 
contractual arrangements.

However, the consequences of not giving these 
contracts the appropriate attention can be 

disastrous – for example, where a project  
produces a breakthrough product or process and 
insufficient access to the resulting intellectual 
property have been secured or worse yet, it is not 
clear who owns the intellectual property generated.

R&D Contract Manager provides the solution.

Delivered by Shoosmiths’ dedicated and highly 
regarded team, R&D Contract Manager handles 
every aspect of the contracting process from start 
to finish all at an agreed fixed price.

Our lawyers have significant experience dealing 
with all types of R&D agreements, having 
represented numerous universities, global 
businesses, SMEs and translational bodies in R&D 
projects across a range of technology areas. 
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“Companies, universities and other research 
organisations are constantly driving innovation 
through R&D projects”
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R&D Contract Manager

 R&D CONTRACT  
MANAGER

“We have drafted hundreds of R&D agreements  
so you can trust that you are in safe hands”
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Flexible outsourced solution
Two different models of support tailored to 
your specific requirements.

Fixed cost
Your contracts are reviewed, amended and 
negotiated, if required, for a guaranteed and 
highly competitive fixed cost agreed with you.

 
Expertise
We have drafted hundreds of R&D agreements 
for a range of innovative organisations so 
you can trust you are in safe hands. We are 
familiar with all major UK and EU funding 
and innovation programmes. We have an 
excellent understanding of key commercial and 
contractual issues including those concerning 
intellectual property, confidentiality and 
competition laws.

Dedicated team
Your contracts will be managed by a dedicated 
team who will quickly become familiar with 
your organisation and its requirements.

Cultural awareness
Regular secondments to research/technology 
transfer departments of universities and 
major corporates mean that we are familiar 
with the workings and cultures of research 
environments. We are equally comfortable 
dealing with in-house lawyers, technology 
transfer professionals, academics, inventors or 
business leads.

Tailored to your business
Seamless integration into your existing contract 
management and sign-off process.

Quicker innovation cycles
Streamlined processes coupled with our 
expertise in R&D agreements facilitates 
smoother negotiations, to speed up the overall 
innovation process.

User-friendly
All of our lawyers know the importance 
delivering pragmatic contract negotiations with 
clear advice in plain English.

 BENEFITS OF USING 
 R&D CONTRACT  

 MANAGER
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R&D Contract Manager follows the same 
process each time so you can be sure of a 
consistent approach to help you manage internal 
expectations and timelines. You can choose 
between either a First Pass or a Full Service model. 

In both cases, we will agree a protocol for 
managing instructions, contract sign-off and 
communicating with business leads/PIs and other 
contract parties.

 METHODOLOGY

Review your instructions and project details.

Review any grant application and grant letter 
(if applicable).

Call with business lead/PI to discuss risk areas 
and detailed project requirements.

 
Mark-up third party contract or tailor  
your template contract.

Send amended contract to business lead/PI 
together with short report detailing key issues 
and risks.

Call/e-mail exchange with business (if 
required) to discuss comments arising from 
the amendments and report.

Finalise contract and draft e-mail detailing key 
issues and explaining changes made for either 
us or business/PI to send to other side.

Two rounds of negotiation.

Two further reviews and mark-up.

Liaising with business/PI and legal team  as 
necessary.

Arranging signature of final form contract.

Full Service: Contract Review, Mark-Up and Negotiation.

All of the above activities PLUS

Note that additional costs may apply for further rounds of negotiation and mark-up

First Pass: Contract Review and Mark-Up
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 PRICING

We will discuss and agree with you a fixed price for the most common types of R&D related agreements 
set out below. 

• R&D Collaboration Agreements 
• Grant Funding Agreements
• Studentship Agreements 
• Non-Disclosure Agreements 
• Non-Disclosure Agreements with IP Provisions 
• Material Transfer Agreements 
• Services Rendered / Consultancy Agreements 
• Clinical Trial Agreements

We appreciate that each organisation is different and we will work closely with you to determine the 
R&D Contract Manager model that is best for your organisation with a bespoke fixed pricing model 
tailored for you and depending on the nature and volume of work.
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