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OUR ENVIRONMENT
Shoosmiths is committed to protecting the environment by demonstrating high standards 
of environmental responsibility in all its operations and preventing or mitigating the 
environmental impacts associated with our activities, products and services. Continual 
improvement forms part of our approach in order that we can achieve an overall positive 
environmental impact as a result of the way we do business. 

Our environment programme for the period 
2016/2019 concentrates on:

 striving to achieve balance in the three 
pillars of sustainability – environment, 
society and the economy; and

 working with our suppliers to improve our 
sustainability performance.

 

The most material issues for our business 
are: procurement and resource use; 
energy consumption and carbon emissions 
associated with our buildings, IS systems 
and employee travel; and waste and 
recycling. Solutions lie in the management 
of our operations, investment in new, and 
alternative technologies, working with our 
suppliers and encouraging behavioural best 
practice across our teams.

Our environmental management system
Our environmental management system 
(EMS) is based on the ISO 14001:2015 
standard. Our environmental policy 
statement defines our approach in striving 
to achieve balance in the three pillars of 
sustainability – environment, society and the 
economy.

Our procurement and supplier management 
policy sets out our approach to managing our 
indirect environmental and social impacts 
and we work with our suppliers to identify 
opportunities to reduce impacts.

Shoosmiths operates an incident reporting 
system which includes environmental 
incidents. No environmental incidents were 
recorded during 2016/2017.

We measure and minimise the environmental 
impacts associated with our use of resources 
(including energy use) and the waste we 
generate from our buildings and as a result 
of the services provided to clients.

Our 13 offices in 12 locations include both 

single lease and multi-tenanted buildings. 
Our Birmingham office (multi-tenanted) 
at Colmore Square holds an ‘excellent’ 
BREEAM (Building Research Establishment 
Environmental Assessment Methodology) 
rating as does the new Manchester office to 
be occupied from June 2017. The Apex Plaza 
building (multi-tenanted), Reading is ISO 
14001 certified. 

Where we have direct control of our offices, 
for example buildings where we are the sole 
tenant, we have a greater ability to influence 
change. Where we do not have direct control, 
we liaise with our landlords to identify 
opportunities, for example through tenant 
sustainability working groups.

During 2016/2017, we undertook internal 
office environmental audits as part of our 
annual health, safety and environmental 
audits. This process is managed by our firm-
wide health and safety manager. We also 
hired an external consultancy to conduct 
one-day site audits of our Birmingham 
(multi-tenanted) and Thames Valley (multi-
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tenanted) offices to assess environmental 
legislative and best practice compliance. We 
also used a consultancy to advise on the 
environmental aspects register component of 
our environmental management system.

AGILE WORKING AND OFFICE 
MOVES

Agile working brings people, processes, 
connectivity and technology, time and 
place together to find the most appropriate 
and effective way of working to carry 
out a particular task. Agile working, for 
Shoosmiths means any time, any place 
anywhere and incorporates different working 
methodologies, processes and procedures 
and different working styles including mobile, 
home and flexible working.

The Reading pilot was undertaken 
between May and September 2016 and 
the Manchester agile working roll out was 
completed June 2017. Supported by an 
IS infrastructure that provides flexibility 
in connecting anywhere with our clients, 
agile working has demonstrated a capacity 
for change and employee enthusiasm 
that embraces new ways of working. 
Agile working has also resulted in greater 
collaboration across all practice groups and 
enabled employees to choose how they can 
best service their clients. 

The new-look Thames Valley office
‘The amazing new-look office and moving to 
agile working has been a refreshing change. 
Being able to work in the various office 
areas depending on the specific task is very 
empowering. Having the break-out area is 
a fantastic addition which has already got 
me speaking to new people and forming new 
relationships. What a result!’
Shoosmiths colleague

From September 2016, a refurbishment 
programme commenced at the Lakes office 
in Northampton which is scheduled to be 
completed by April 2018. Refurbishment 
includes heating, lighting and ventilation 
changes and trialling a new desk layout 
working environment in conveyancing. 
Environmental improvements include 
replacing our water-based air-conditioning 
system with a dry air-based system which 
when fully commissioned is anticipated to 
reduce energy consumption by 30% and the 
elimination of business disruption due to 
potential flooding. 

In October 2016, we moved from Quantum 
House to the top floor of the Square Building 
in Basingstoke. In December 2016, we 
opened new offices in Belfast and Leeds and 
in London in April 2017 we relocated from 
Tower 42 to the 6th floor of St. Martin’s Le 
Grand in support of our continued growth 
plans over the next two to three years.

During 2017/2018, we will move to new 
offices in Leeds and Southampton, both 
of which will be fitted out to support 
agile working. We are also trialling the 
implementation of a variation of agile 
working that will focus on changing the 
way existing space is used to maximise its 
utilisation. This will be supported by the roll 
out of paper light working. By the end of 
April 2018 60% of our employees will have 
transitioned to agile working and 50% of our 
offices converted to support task working.

Apex Plaza, The Forum
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Resource management
During 2016/2017, there was a continued 
focus on paper light working which reduces 
dependency on paper and encourages best 
practice processes across teams with each 
practice group and directorate being tasked 
with establishing soft filing protocols. Agile 
working arrangements reinforced minimal 
paper production and electronic document 
storage practices. 

To support this change, predictive email 
filing (PEF) was introduced, staff training 
was undertaken and a full roll out schedule 
produced.

As a consequence, we saw our printed sheets 
consumption reduce by a further 8% to 28 
million pages. During 2017/2018, our aim is 
to reduce printed page volumes by a further 
5% versus 2016/2017, which would equate 
to a reduced annual volume of 26.4 million 
sheets.

STATIONERY

Our approach is to use recycled stationery 
where we can and copier paper, which is our 
highest usage paper is Forest Stewardship 
Council (FSC) certified. We will continue 
to investigate new opportunities during 
2017/2018.

During 2016/2017, Shoosmiths used 1,067 
lines of stationery, of which 286 have a 
defined environmental benefit. Of these 
lines, 80 products have 100% recycled 
content and 87 partial recycled content. We 
used six FSC-certified paper products, which 
constituted about 98% of our paper spend.

For the fourth consecutive year we reported 
paper consumption data to the Legal 
Sustainability Alliance (LSA), a collaborative 
network committed to environmental 
improvement.

DONATION OF USED IT 
EQUIPMENT

We work with partner organisations to 
ensure that equipment that can no longer 
be used within the business is re-used or 
recycled by others.

Since 2008, Shoosmiths has donated 
redundant IT equipment to Computer 
Aid International, a charity that helps 
disadvantaged communities to access 
digital equipment that will improve their 
lives. Computer Aid takes the equipment, 
wipes the data from it and donates it to 
different programmes across the world. Our 
computers typically have a five-year life and 
by donating them in this way we can extend 
the life of our equipment by another three to 
four years.

During 2016/2017, 652 IT assets were 
donated (4,451 kg) to Computer Aid. Of the 
652 items donated 367 units were re-used 
(2,513 kg) and 285 (1,938 kg) were recycled 
with the re-used assets sent to four projects 
in Africa (40% to Kenya, 21% to Zimbabwe, 
21% to Sierra Leone and 18% to Ethiopia). 
No assets went to landfill as Computer Aid’s 
downstream partners operate a manual 
disassembly process, breaking down items to 
their constituent parts which are then sent to 
specialist refiners for re-use and recycling.

Computer Aid supported IT classroom Kisii University, 
Kenya
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SHOOSMITHS DONATES TO FOUR 
COMPUTER PROJECTS IN AFRICA

Kisii University, Kenya
Computer Aid has developed a scheme 
to enable university students to access 
technology during their studies and at home 
using laptops. Most of the students have 
never received educational IT training before 
university and require extra training to learn 
basic software packages such as Word, 
PowerPoint and Excel in order to complete 
their homework and become employable 
upon graduation. Shoosmiths’ computers 
have played a huge role in decreasing student 
to PC ratios at the university, enabling more 
students to apply IT to their studies.

World Links hub, Zimbabwe
Computer Aid’s hub World Links distributed 
Shoosmiths’ computers to primary and 
secondary schools immediately before the 
examination period so that more PCs would 
be available to students taking their IT exams.

E Class Project in partnership with Njala 
University, Sierra Leone
Computer Aid partnered with Njala University 
to equip 10 primary schools with computers 
in the classroom for the first time. Through 
the partnership, students and teachers will 
receive information and communication 
technology (ICT) training from the university, 
supporting the integration of IT into the 
schools’ curriculums.

Ethiopian Knowledge and Technology 
Transfer Society (EKTTS)
Computer Aid sent our used equipment to 
EKTTS, its Ethiopian partner hub which works 
with local government to set up IT labs in 
primary and secondary schools across the 
country.

‘We are extremely grateful for Shoosmiths’ 
generous donations and endless support 
over the years. The organisation shares our 
values and understands the importance of 
re-use.’ 
Nicola Gampell, Marketing Officer 
Computer Aid International

BOTTLED WATER 

We use on-site water purification systems 
across our offices to provide freshly filtered 
water, both still and sparkling for our client 
and internal meetings. This has a lower 
carbon footprint than bottled mineral waters 
and, because the bottles are re-used it 
reduces waste. Between May 2016 and April 
2017, we consumed 29,541 litres of water 
and avoided 5.33 tonnes of glass (equivalent 
to 2,461 containers) needing to be recycled 
or disposed of. 
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Energy and carbon
Shoosmiths occupies sole and multi-tenanted 
buildings and consumes electricity and gas 
for heating, ventilation, air conditioning, 
lighting and IT equipment. We track electricity 
and gas consumption at our offices through 
monthly reporting. 

Our electricity consumption unfortunately 
increased by 7.62% during 2016/2017 across 
the estate. Our gas consumption however, 
reduced by 16.37% at sites we control. 
Energy consumption within our business 
must continue to be a focus, and new 
improvement opportunities identified.

All major IT projects undertaken are reviewed 
against a number of criteria including 
energy ratings, avoiding high energy rating 
alternatives. 

SMART TRAVEL

Efficient driving techniques can help to 
reduce fuel use and associated emissions. 
Every driver who undertakes more than 5,000 
business miles annually, carries out frequent 
business journeys or who is a newly qualified 
driver must complete online driver training 
every three years.

We provide interest-free loans for rail and 
business season tickets and participate in 

the government’s Cycle to Work scheme. 
This initiative, co-ordinated on our behalf by 
the consultancy Gemelli Employee Benefits, 
seeks to encourage take-up of cycling as a 
more sustainable mode of transport that 
also improves general health and fitness. We 
publicise the scheme on our intranet and 
during induction training for new employees. 
During 2016/2017, 20 colleagues took part. 

In September 2016, we joined other law 
firms to compete in the Law Society’s Round 
the World in 30 Days Travel Challenge 
a campaign to raise awareness of the 
environmental implications of business 
travel.

OUR CARBON FOOTPRINT

Our total carbon footprint was 2,194 tonnes 
carbon dioxide equivalent (tCO2e) during 
2016/2017 equivalent to 1.47 tonnes per 
full-time equivalent employee. This includes 
emissions relating to office energy use, air 
conditioning and business travel.

Our carbon footprint data includes business 
travel relating to flights, cars, pool cars and 
taxis. We do not currently collect data for rail 
travel suitable for converting to CO2e data.

Carbon footprint 2013/2014 – 2016/2017 (Tonnes CO2e)Carbon Footprint 2013/2014 -2016/17 (tonnes CO2e)
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Waste management
FISco, our Estates Management provider, 
manages our office waste (general and 
recyclable) in three office locations 
(Basingstoke, Northampton and 
Southampton). Some waste streams at our 
Northampton office are managed on our 
behalf by a provider.

At our other offices (Birmingham, Belfast, 
Edinburgh, Leeds, London, Manchester, 
Milton Keynes, Nottingham and Reading), 
the landlords are responsible for managing 
waste contracts. Here we work with landlords 
alongside other tenants to identify ways of 
better managing our waste.

We have data for waste produced in our 
Basingstoke, Northampton, Nottingham and 
Southampton offices. In 2016/2017, these 
offices produced 74.76 tonnes of general 
waste compared with 96.64 tonnes of waste 
produced in 2015/2016. No waste was sent to 
landfill this year (see chart below). 

FISco also manages confidential waste from 
all our offices, with the exception of Belfast, 
through a specialist company, Shred It, 
with 158.13 tonnes collected in 2016/2017. 
(Compared to 154.02 tonnes collected in 
2015/2016.) The waste was shredded and 
recycled into the approximate equivalent of 
186.62 tonnes of recycled fibre – tissue and 
toilet paper. By recycling confidential waste 
466.54 m³ of landfill space was avoided. We 
continue to focus effort to improve accuracy 
of recording waste via weighed bin data 
rather than estimated weights.

All archived paper material that is deemed 
no longer required for storage is security 
shredded via Smurfitt Kappa and the material 
recovered. 52.8 tonnes were collected from 
Shoosmiths in 2016/2017 and recycled into 
cardboard, toilet paper and writing paper.

Waste disposal and recovery (general, confidential and archive waste) 
Waste disposal and recovery (general, confidential and archive waste)
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Note: General waste data is for our Basingstoke, Northampton, Nottingham and Southampton offices. Data for our 
Basingstoke office was included for part of the year and in previous years but following our office move waste collections 
is now included as part of landlord services. Confidential and archive waste data covers all offices except for Belfast. 
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Water management
Shoosmiths’ sites do not abstract or 
impound water and water management 
controls are within landlord controls and 
procedures. Shoosmiths ensures that 
relevant consents are in place and all 
conditions are complied with.

Appendix 2 includes data on our annual 
water consumption in buildings at 
locations under Shoosmiths’ control, 
namely Basingstoke (until October 2016), 
Northampton (Lakes and Victoria House 
premises) and Southampton.
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