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OUR MARKETPLACE
We support our clients to achieve their commercial and CR-related aspirations. 
We work collaboratively with both clients and suppliers, aiming to achieve best 
practice in corporate responsibility. 

Our clients
We advise and support clients on many 
topics that have social, environmental or 
ethical relevance. 

Our marketplace programme for the period 
2016/2019 concentrates on:

 supporting the commercial and societal 
CR aspirations of our clients; and

 working collaboratively in the marketplace 
with our clients and suppliers to evidence 
best CR practice.

Examples of our CR-related work for clients 
during the year included:

 Advised Octopus Energy Group Holdings 
Limited, wholly owned subsidiary of 
Octopus Capital Limited (Octopus), on 
its investment into specialist intelligent 
energy management technology firm, 
Reactive Technologies Limited (Reactive). 
Reactive leverages its expertise in 
communications engineering to bring 
new technologies to the market that 
will positively assist the energy industry 
to deliver cleaner, greener and more 
affordable energy, through more efficient 
and effective energy management. 

 Advised Kingdom Housing Association 
on a £3.6 million housing development 
in Devilla, Kincardine, Fife, that will 
provide 27 affordable houses in the area. 
Bill Banks, Kingdom’s Chief Executive, 
commented: ‘This innovative scheme, 
partially funded from the Scottish 
Government’s Partnership Support for 
Regeneration Fund, will provide local 
families with the opportunity to purchase 
their own new build homes, at more 
affordable prices, within their local 

community. Shoosmiths’ excellent service 
and effective legal advice has ensured the 
process has been efficient and we look 
forward to working with them on the next 
phase of the redevelopment.’ We also 
advised Kingdom on the purchase of a 
development site from Fife Council. The 
site on Fraser Avenue in Inverkeithing will 
see an estimated 189 affordable homes 
built in a four-phased project due to 
complete by 2022. 

 We provide legal advice on renewable 
projects, including solar, hydro-
electric, bio-fuels, anaerobic digestion/
biomass, combined heat and power, 
energy from gas and wind turbines. 
Legal aspects covered include property 
law, planning, regulatory, health and 
safety requirements, environmental 
considerations, construction contracts, 
funding documents and commercial 
arrangements.

 We advise entrepreneurs and early-stage 
businesses on the legal issues vital to get 
their concept off the ground and, from 
there, through the business cycle from 
start-up through to second-stage funding, 
intellectual property protection, share 
incentives, tax planning and beyond. 

 Shoosmiths is sponsoring and chairs 
the executive committee of the Henley 
Business Angels (HBA), launched in 
September 2016. HBA is a network of 
alumni and friends of the University of 
Reading whose purpose is to help build 
the Henley Centre for Entrepreneurship 
(HCfE) at the Henley Business School 
(HBS) as a centre of entrepreneurial 
excellence and support new business 



24 

ventures launched by entrepreneurs 
who are graduates of or are connected 
with the University of Reading and HBS 
by providing funding and mentorship to 
those new business ventures. Shoosmiths 
also provides workshops to these 
companies on Angel investment and other 
forms of early-stage investment as well as 
a mentoring service. 

 Shoosmiths/Access Legal Solicitors are 
committed to supporting our armed 
forces and are signed up to the Defence 
Discount Service, which provides 
discounts on a range of goods and 
services to serving and reserve members 
of the armed forces, veterans and their 
families, bereaved family members, 
cadet forces and NATO personnel. A 10% 
discount is provided on conveyancing fees 
and on all will writing fees for individuals 
and couples in those categories. A 10% 
discount is also offered on probate and 
wealth planning advice (subject to a 
maximum discount of £500).

 Modern Slavery Act advice and training 
has been provided to clients by our 
regulatory, employment and commercial 
teams including board briefings, 
compliance checklists, amending 
contracts to include anti-slavery clauses, 
assisting with business deals clients 
are undertaking – considering if other 
parties involved are affected by the 
legislation, conducting supply chain due 
diligence, inserting anti-slavery clauses in 
agreements –, assisting with statement 
drafting, reviewing and amending 
supply chain documentation, anti-
slavery policies, procedures and supplier 
codes of conduct, audit questionnaires 
and s.54 transparency statements. We 
have spoken at a number of events 
during the year including at the House 
of Commons in November 2016 at the 
Ethical Labour in Construction Leadership 
Symposium hosted by the Building 
Research Establishment, at a Business in 
the Community workshop convened in 
Nottingham and a ‘one year on’ debate 

hosted by the Law Society. Shoosmiths 
was part of the Law Society advisory 
group for the development of the Modern 
Slavery Act and Section 54 practice note 
published in December 2016. This brings 
together legal requirements contained 
in the Modern Slavery Act, Bribery Acts 
and other legislation, and gives solicitors 
specific advice and examples of best 
practice for acting as a trusted adviser 
assisting their clients in meeting their 
anti-slavery obligations and managing 
their supply chains, as well as in their own 
firms. 

 In May 2016, Shoosmiths hosted an 
EU referendum debate to offer clients 
and contacts different insights. Political 
and academic panellists included 
former home secretary the Rt. Hon Ann 
Widdecombe; former leader of Milton 
Keynes Council Councillor Andrew Geary; 
director of Cranfield University’s Centre 
for Customised Executive Development 
Dr John Glen; and Dr Leslie Budd of The 
Open University’s Department for Public 
Leadership and Social Enterprise.

 In December 2016, we hosted a workshop 
in Birmingham for charity clients and 
contacts on how to secure winning 
partnerships with companies and to 
help charities think innovatively and 
creatively about how they might work with 
companies beyond traditional corporate 
fundraising.

 In March 2017, our Birmingham 
employment team hosted and spoke at 
a ‘Sight Loss in the Marketplace’ seminar 
for HR Managers organised by client RNIB. 
The event aimed to raise awareness in 
the workplace of the issues that blind 
and partially sighted people face in the 
workplace and to highlight companies’ 
legal responsibilities to provide support. 

We are committed to the provision of legal 
advice on a pro bono basis to organisations 
and individuals unable to afford advice. 
Further details can be found in our 
communities section on page 45.

https://www.lawsociety.org.uk/support-services/advice/practice-notes/modern-slavery-act-and-section-54/
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LEGAL UPDATES

In September 2016, a quarterly legislation 
tracker was launched for clients entitled 
‘Compendium’. An overview of anticipated 
legal developments is provided, timeframe 
for implementation and practical suggestions 

for steps that can be taken.
During 2016/2017, we also published 259 
legal updates on our Shoosmiths website. 
Articles relevant to the CR agenda covered 
such issues as:

MARKETPLACE
 Human rights

 Modern Slavery Act

 Protecting confidential information

 Vulnerability – a guide for debt collection

WORKPLACE
 Apprenticeship levy

 Benefits in kind

 Bereavement leave

 Compensation for discrimination

 Conduct outside work

 Criminal record checks 

 Diversity

 Dressing down in the workplace

 EU data protection regime

 Fair dismissal for misconduct

 Flexible working

 Gender pay gap reporting

 Immigration Act and rules

 Internships and work experience

 Long-term absence

 Maternity rights and wrongs

 Migrant worker sponsorship

 National living wage 

 National minimum wage

 Ramadan – practical considerations for 
employers

 Right to work – follow-up checks

 Time off for dependents

 Transgender equality

 Zero hours contracts

ENVIRONMENT
 Energy Savings Opportunity Scheme

 Fracking

 Habitat III – the application of the New 
Urban Agenda 

 Light obstruction notices

 Minimum Energy Efficiency Standard 
guidance

 Sustainability in the Housing White Paper

COMMUNITY
 Community Interest Companies
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Treating customers fairly
Treating Customers Fairly (TCF) is embedded 
in the firm. Firm-wide arrangements 
include a formal governance framework 
which provides management and clients 
with the assurance that Shoosmiths is 
effectively managed and controlled and that 
clients/customers are treated fairly. These 
governance arrangements enable senior 
management to have a clear view of activities 
and risks and to ensure that these are 
managed appropriately in line with the rules 
and guidance of our regulators.

All staff are responsible for ensuring clients/
customers are treated fairly through training 
of staff and performance management, 
and by embedding adherence to firm-wide 
policies and procedures into their day to-day 
activity. 

During 2016/2017, we concentrated on 
ensuring consistency and building a best 
practice connection between our business 
assurance function, our complaints feedback 
and our frontline and specialist staff. The 
best practice loop allows us to ensure that 
our policies and procedures are practical and 
fit for purpose in what is a very dynamic and 
constantly changing area. This means that 
any anomalies between what our policies and 
procedures say we should do and what takes 
place in practice can be addressed quickly. It 
also allows our business assurance function 
to be responsive to complaints, to identify 
trends and, therefore, to focus promptly on 
areas for improvement.

VULNERABLE ADULTS AND 
MENTAL HEALTH

Our employees need to be aware of issues 
that may arise when advising clients who 
are dealing with vulnerable adults, including 
those with mental health difficulties. This 
is particularly relevant for our Recoveries 
Services Practice Group (RSG) which advises 
clients on debt recovery. 

Our staff training and awareness programme 
aims to help customers who are in debt 
difficulties and who need help. This includes 
new starter and refresher vulnerability 
training as well as quarterly awareness 
campaigns designed to highlight specific 
issues. Best practice is shared across the 
teams including via tip of the week, posters 
and quizzes. Discussions/reviews with staff 
ensure they are confident in knowing how 
to respond and signpost clients. Staff who 
deal with difficult conversations and the 
vulnerable on a regular basis are also made 
aware of the support available to them which 
can be accessed via our intranet. 

During 2016/2017 RSG concentrated on 
ensuring staff are confident in recognising 
vulnerability and that they know how to deal 
with special circumstances themselves or 
know how to sensitively obtain information 
to allow for signposting to an appropriate 
third party. We also looked at resilience 
for our staff who are regularly dealing with 
difficult situations to ensure that their own 
wellbeing is not detrimentally affected. 

Our vulnerable adult and mental health 
issues policies and procedures are reviewed 
against new industry guidance to ensure best 
practice is maintained. 

Partner Jenny Ogden is our RSG’s Vulnerable 
Adults and Mental Health Issues Coordinator. 
She is responsible for implementing the 
Group’s vulnerable adults policy, logging 
issues and internal reporting on our 
performance each quarter.

During 2016/2017, we considered amongst 
other guidance ‘Vulnerability: a guide for 
debt collection, 21 questions, 21 steps’, 
‘Vulnerability a guide for advice agencies’, 
‘Vulnerability a guide for lending’, and the 
new requirements for data protection in light 
of the General Data Protection Regulation 
(GDPR). 
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GUIDANCE ON VULNERABILITY FOR THE DEBT COLLECTION SECTOR

In March 2017, Shoosmiths contributed to 
the latest industry guide on vulnerability. 
‘Vulnerability: a guide for debt collection, 
21 questions, 21 steps’ is primarily aimed at 
the debt collection sector but its underlying 
messages and practical advice on some of 
the key vulnerability issues facing the sector 
are equally applicable to a much wider field.

The guidance, sponsored by the Finance 
Leasing Association (FLA) and the UK 
Cards Association, was written by Chris 
Fitch (Personal Finance Research Centre, 
University of Bristol and Money Advice 
Trust), Jamie Evans (Personal Finance 
Research Centre, University of Bristol) and 
Colin Trend (Plymouth Focus Advice Centre). 
The guide contains practical advice and case 
studies which can easily be translated into 
processes and procedures.

‘In response to this guidance we compared 
our current practices and procedures to the 
best practice outlined in the guide and 

made recommendations for improvement, 
which have been incorporated into 
our vulnerability action plan. The 
recommendations included having a 
survey of our staff to ascertain from them 
how they felt about the training they 
have received, what else they require 
and how confident they are in dealing 
with various vulnerable circumstances. 
Other recommendations made were 
that further training be given to staff 
in respect of resilience and the support 
available; how to deal with suicide threats; 
and awareness training on addiction 
and terminal illnesses. It was also 
recommended that more guidance and 
training be given to junior managers who 
have line responsibility for staff dealing 
with sensitive situations, in respect of 
managers’ discretion for implementing 
both bespoke solutions for the vulnerable 
and to support our staff’s wellbeing.’
Jenny Ogden, partner, Recoveries 
Services Practice Group, Shoosmiths 

Our suppliers
We aim to work with suppliers whose CR 
standards reflect our own and who share 
their ideas and knowledge to support us 
in the improvement of CR performance. 
Our purchasing policy and guidelines 
informs our approach and details a range 
of environmental, social and ethical issues 
for consideration as part of the supplier 
selection process. 

This is underpinned by our supplier code 
of conduct covering laws and regulations, 
under age and forced labour, freedom 
of association, discrimination, wages and 
benefits, working hours, healthy and safe 

working conditions, environment, business 
integrity, discipline and grievances.

Examples of supplier initiatives are included 
in the environment section of our report (see 
page 38).

In July 2016, we published our first slavery 
and human trafficking statement on the 
landing page of our Shoosmiths and Access 
Legal Solicitors websites. The statement is a 
requirement of the Modern Slavery Act 2015, 
‘Transparency in Supply Chains’ and sets 
out the steps taken to identify and mitigate 
slavery and human trafficking.
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