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Statement of the Chair of the Trustees of the 

Shoosmiths Retirement Savings Scheme for the 

scheme year ending 31 December 2018 
 
This statement is produced in accordance with section 23 of the Occupational 

Pension schemes (Scheme Administration) Regulations 1996 (the Regulations)  

 

 

In March 2015, the Department for Work and Pensions set out new rules for the governance of Defined Contribution (DC) pension 
schemes.  Trustees are required to produce an annual statement, signed by the Chair, setting out how they have met the required 
governance standards.  This statement is produced in accordance with Regulation 23 of the Occupational Pension Schemes 
(Scheme Administration) Regulations 1996 (the Regulations). 
 

I hereby confirm that I, David Thompson, am the appointed Chair of the Trustees of the Shoosmiths Retirement Savings 

Scheme (‘the Scheme’).  In accordance with section 23 of the Regulations, this statement describes how the Trustees 

have met the statutory governance standards, covering: 

 

1. The default investment strategy; 

2. Requirements for processing financial transactions; 

3. Assessment of charges and transaction costs; and 

4. The requirement for trustee knowledge and understanding 

 

This statement also contains a ‘Value for Members Assessment’ - an assessment of the Scheme in terms of whether and 

how it represents Value for Members. 

 

1. Default Investment Strategy 

The Scheme operates a single investment strategy, a ‘With Profits’ fund operated and managed by Aviva, which 

constitutes the default fund for the Scheme.   

 

As the Scheme is a ‘fully insured’ scheme, the Trustees are not responsible for deciding (nor are they able to decide or 

influence) the investment objectives and strategy adopted by the Scheme under the insurance policy with Aviva, which is 

its sole investment.  The Trustees have produced a Statement of Investment Principles, in compliance with Section 35 of 

the Pensions Act 1995 and regulation 2 of the Occupational Pension Schemes (Investment) Regulations 2005.  The 

statement was most recently reviewed in June 2019 and the current statement is dated 19th May 2019.  A copy of the 

statement is available on request. 

 

As outlined in points 1. and 2. Aviva operates a single investment strategy, the objectives for which the Trustees are 

unable to influence, change or add to within the existing framework.   In addition, should the Trustees and / or 

members seek to transfer funds away from the Scheme on a bulk or individual basis as part of any investment changes 

made by the Trustees, Aviva may (and have) applied penalties or ‘Market Value Adjustments’ (MVA) to member funds.  

This has inhibited the Trustees’ ability to change the default investment strategy or introduce alternative investment 

options.   
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As a result of these factors, the default investment strategy offered to members has not been formally reviewed by the 

Trustees in the past three years, although the Trustees regularly review the structure and performance of the Aviva With 

Profits fund and provide members with updates on how the fund is structured and how it has performed.  These include 

the following Aviva generated documents, which are reviewed by the Trustees on a periodic basis and which can be 

found here (FLC With-Profits Sub-Funds apply): 

 

Principles and Practices of Financial Management (PPFM) 

PPFM Summary of Changes 

Board report to with-profits policyholders 

With-Profits summary 

 

As part of the above review process, the Trustees regularly review the performance of the default fund, at scheduled 

Trustee meetings held during the year. 

 

The Trustees can confirm that they have considered the With Profits returns declared by Aviva and these are consistent 

with the Trustee’s aims and objectives for the default fund. 

 

In 2012 and early 2013 Shoosmiths reviewed the Scheme’s investment strategy in the context of its ‘employer duties’ 

(auto-enrolment) obligations and discussed its review with the Trustees.  During discussions, Aviva declined to introduce 

alternative investment options and as a result Shoosmiths LLP concluded the investment strategy was not appropriate 

for the specific purpose of enrolling workers in to a qualifying workplace pension scheme (and which continues to be the 

case).  The Scheme was therefore closed to new entrants from 1 January 2013.  

 

In 2016 Aviva announced changes to how MVAs are calculated and applied (referred to as part of our assessment of 

Value for Members) meaning that MVAs do not currently apply to members who elect to transfer out of the Scheme on 

an individual basis.   

 

In prior year Statements, it has been noted the Trustees would consider the merits of reviewing the investment 

opportunities offered to scheme members.  Following consideration by the Trustees (including the points outlined 

above), the Trustees have determined to not review the Scheme’s investment opportunities further, at this time.    

 

2. Requirements for processing financial transactions  

The Trustees have agreed to closely monitor application of the 10% uplift applied by Aviva to new contributions, which 

Aviva may remove should annual contribution income fall below £1m.  This is considered a key trigger for the Trustees 

(along with the ongoing application of MVAs), in conjunction with Shoosmiths LLP, to consider the future viability of the 

Scheme as an ongoing concern, particularly as the Scheme’s active (contributing) members currently comprise only 

approximately 15% of the overall membership.   

 

The core financial transactions, including payment of contributions, transfers out of the Scheme, and settlement of 

benefits at retirement are, on the whole, processed promptly and accurately as evidenced by administration reports 

considered at each Trustees’ meeting, ongoing monitoring of Aviva and input from Capita in the support of day to day 

administrative activities and member contact.  Controls are in place (as recorded within the Trustees’ Risk Register) to 

monitor and ensure that core financial transactions will continue to be processed promptly and accurately in the coming 

scheme year.  Further scrutiny of transactions and reporting and controls can be found in the Scheme’s audited Annual 

Report & Accounts.   
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During the course of the year, the Trustees and Capita have continued their dialogue with Aviva regarding the use of, 

and measurement against, agreed service levels for administration services provided.  Aviva has confirmed that whilst 

the standard level of service for the majority of processes is 5 working days (i.e. to respond to requests within this time), 

they are unable to provide the Trustees with Scheme level reporting against this service level.  In conjunction with 

Capita, the Trustees are therefore developing a ‘working log’ to track service levels and where required will take 

appropriate action where service levels are considered to be below required standards.      

 

3. Assessment of charges and transaction costs  

Administration costs (including costs associated with the management and operation of the Scheme) are borne by the 

employer, Shoosmiths LLP, and therefore have no bearing on member charging.  However, for completeness we have 

referred to these as part of our assessment of Value for Members.  

 

The charges and transaction costs that apply to the default fund are recorded in Appendix A, along with examples of the 

cumulative effect of costs and charges on member funds.  In preparing this Appendix, the Trustees have had regard to 

statutory guidance published by the Department for Work and Pensions.  All information outlined in Appendix A has been 

provided by Aviva. 

 

The Trustees note that due to the size of the contributions being paid to the Scheme, Aviva do not currently apply any 

administration or ‘service charges’. The service charge is ordinarily £35.00 per annum per member.   

 

4. The requirement for trustee knowledge and understanding 

Each Trustee is expected to ensure that he or she meets the Pension Regulator’s trustee knowledge and understanding 

requirements.  Trustees are required to complete all relevant sections of The Pensions Regulator’s Trustee Toolkit, or be 

in a position to demonstrate they have the necessary skills and knowledge from other sources (noting two of the existing 

Trustees work within Shoosmiths Pensions practice).  A skills and training log and risk register is maintained by Capita 

Employee Solutions on an ongoing basis, on behalf of the Trustees.   

The Trustees employ Capita Employee Solutions to provide advice and ensure that scheme governance, controls, skills 

and knowledge are current and meeting the expectations of Regulators and scheme members. 

 

The Trustees have agreed to develop a rolling plan of ‘in meeting’ training, including the Scheme’s governing 

documentation.  

 

Signed for an on behalf of the Trustees by David Thompson in my capacity as Chair of the Trustees 

 

 
 

David Thompson 

David Thompson 
Chair of Trustees of the Shoosmiths Retirement Savings Scheme 
03700 86 30 00 

David.Thompson@shoosmiths.co.uk  
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VALUE FOR MEMBERS ASSESSMENT  
 

To make an assessment of the Scheme in terms of whether and how it represents Value for Money for members, the 

Trustees have considered the following evidence: 

 

• 2019 Aviva Bonus Declaration (for the year ending 31 December 2018); 

• Aviva generated With Profit documents : 

o Principles and Practices of Financial Management (PPFM) 

o PPFM Summary of Changes 

o Board report to with-profits policyholders 

o With-Profits summary 

• ‘Aviva Fund Performance and Bonus Rates’ Q&A document prepared by Capita Employee Benefits dated 

November 2014 and accompanying Trustee minutes and subsequent correspondence between Capita and Aviva; 

• ‘Aviva – management and operational issues’ Q&A document prepared by Capita Employee Solutions dated 

November 2018 and accompanying Trustee minutes and subsequent correspondence between Capita and Aviva; 

• Member communication material including Scheme Guide for Members, Annual Newsletters and Annual 

‘roadshow’ presentations. 

 

Also, the Trustees have taken into account the following: 

 

• All contributions are subject to a 10% uplift applied by Aviva (i.e. for each £100 contributed, £110 is invested). 

• There is currently no explicit administration or service charge applied to member funds. Other costs (including 

fund management and transaction costs) are regularly monitored over time and assessed alongside investment 

performance to ensure they remain appropriate; 

• In 2016 Aviva changed how MVAs are applied.  Historically, Aviva applied MVAs based on ‘term to retirement’.  

This changed to ‘term completed’ - provided members have completed more than 5 years of membership, 

meaning that no members are currently subject to a MVA.   

• Aviva operates a single investment strategy (the With Profits Fund), the objectives and approach to which the 

Trustees are unable to influence, change or add to within the existing framework. 

• Investment returns on the With Profits Fund are assessed by the Trustees on an annual basis and disclosed to 

members through the annual Benefit Statements, Newsletter and ‘roadshow’ presentations; 

• Should the Scheme not meet individual investment requirements, members are able to leave the Scheme and 

join the Shoosmiths Group Personal Pension Plan, which carries the same contribution structure as the Scheme, 

but provides a wider range of investment options. 

• The smoothing effect of the With Profits Fund has ensured above inflation returns on a consistent long term 

basis.   

• From 1 January 2016, the minimum guaranteed interest rate on new contributions reduced to 1% per year 

(from 3%).  To ensure fairness between contributions made at different times, an additional interest rate of up 

to 2% per year applies to contributions to which the lower guarantee rate applies. This is provided that the With 

Profit Fund has earned sufficient profits from which additional interest can be paid.  

• For the Scheme year 1 January 2018 to 31 December 2018, Aviva declared a guaranteed rate of interest of 1% 

and an additional interest rate of 2%, along with an annual bonus of 1.5% (total return 4.5%).       
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As noted within this year’s Statement, the Trustees determined to not review the Scheme’s investment range further, at 

this time.   

 

Gathering data on transaction costs 

The charges and transaction costs that apply to the default fund are recorded in Appendix A, along with examples of the 

cumulative effect of costs and charges on member funds.  In preparing the Appendix A of this Statement, the Trustees 

have had regard to statutory guidance published by the Department for Work and Pensions. 

 

Costs borne by the employer: 

1. Administration costs 

2. Cost of running the Trust Board  

3. Professional fees (including consultancy, legal and audit costs) 

An estimate of employer-borne charges for the financial year ending 31 December 2018 has been carried out.  Whilst it 

has not been possible to fully break down Scheme expenses, it has been calculated that the employer has paid 

approximately £50,000 in costs of running the Scheme over the period in question.   

 

Value for Members Statement: 

The Trustees believe the Scheme represents value for members. The reasons for this are based on the evidence listed 
above and include, but are not limited to the following: 

• There are no explicit service or administration charges applied to member funds, with Shoosmiths bearing most 
of the cost of running the Scheme. 

• The Scheme governance support provided by Shoosmiths LLP and advisers ensure that the running of the 
Scheme is of a high quality, both in terms of Good Member Outcomes, regulatory compliance and best practice. 

• Contributions for active members are subject to an ‘uplift’ whilst the MVA terms for members wishing to move 
funds do not currently apply. 

• Whilst guaranteed, the smoothing effect of the With Profits Fund has, to date, ensured consistent above 
inflation returns.    

• The Trustees ensure ongoing communications and engagement activities provide ample information and 
learning opportunities for members, to enable informed decisions to be made.  
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Appendix A: Member Borne Charges 

SHOOSMITHS RETIREMENT SAVINGS 
SCHEME 

 

COSTS AND CHARGES ILLUSTRATION 

  

What is this illustration for and how could it help you? 

The information in this document is an ‘illustration’. This is to show you the possible effect of costs and charges on 

pension pots. The figures shown are not personal to you and do not show the actual pension benefits you could get from 

the pension scheme. 

 

Your pension scheme benefits depend on many things such as contributions from you or your employer, With-Profits 

Fund performance and costs and charges. 

 

How charges affect your Retirement Savings Scheme 

The two tables below show how different costs and charges can impact your pension benefits over time. Table 1 is for 

members where contributions are being paid into their pension pot. Table 2 is for members where contributions are not 

being paid into their pension pot. 

 

The second column shows the projected pension benefits assuming no charges are taken. The third shows the projected 

pension benefits after costs and charges are taken. By comparing the two columns you can see how much the charges 

over the years might impact your pension benefits. 

 

 

At end of year 
Pension value assuming  

no charges are taken 
Pension value 
with charges 

1 £46,600 £46,600 

2 £50,100 £50,000 

3 £53,500 £53,400 

4 £57,100 £56,800 

5 £60,600 £60,200 

10 £78,400 £76,900 

15 £96,500 £93,300 

20 £115,000 £109,000 

25 £133,000 £125,000 

30 £153,000 £141,000 
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At end of year 
Pension value assuming  

no charges are taken 
Pension value 
with charges 

1 £16,900 £16,800 

2 £16,900 £16,900 

3 £17,000 £16,900 

4 £17,100 £16,900 

5 £17,100 £16,900 

10 £17,500 £16,800 

15 £17,800 £16,500 

20 £18,200 £16,300 

25 £18,500 £16,000 

30 £18,900 £15,800 

 

Please note: These projections are purely to illustrate the year-on-year effect of costs and charges over time. This is a 

generic projection and does not reflect your own pension pot. 

 

How we worked out the figures in the table 

It’s important to understand how the charges make a difference to your pension pot, but we can’t predict exactly what 

will happen in the future so we’ve had to make some assumptions. The values shown are estimates and are not 

guaranteed. 

 

The figures shown here shouldn’t be used to make investment decisions, so if you need to do that, we recommend that 

you take financial advice.  

 

These assumptions are: 

1. The value of your investment grows by 2.9% each year before charges and the effect of inflation. This growth 

rate reflects our view of the long term expected returns of the FLC With-Profits Sub-Fund in which you are 

invested. The growth rate is not guaranteed. 

 

2. The current charges continue to apply. Some charges depend on the total contributions paid into the scheme. 

It's assumed the total scheme contributions continue unchanged. 

 

3. The following charges are currently applicable to your scheme: 

 

With-Profits Fund Management Costs 

o Investment expenses and administration costs: 0.68% each year. 

o Transaction Cost: 0.035% each year. 

 

The With-Profits Fund management costs represent the assumed cost of professionally investing and administering 

your schemes’ money in the FLC With-Profits Sub-Fund. These costs are already reflected in the declared With-

Profits bonuses. 
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RSS Product Charges 

o Extra Credit: 10% of contributions paid in scheme year. If no contributions are paid into your pot, the extra 

credit does not apply. 

 

The Extra Credit is an addition to your policy and therefore a benefit. This is determined by the amount all members 

and your employer are currently contributing to the scheme as a whole.  

 

4. Where contributions are still being paid into your pot (Table 1) it is assumed that £300 is being paid each 

month, increasing by 2.5% each year. This is the total member and employer contributions to each pension 

pot. 

 

5. The figures illustrate your pension pot value in ‘today’s money’ which means they take inflation into account by 

reducing values by 2.5% each year. Seeing the figures in this way shows you what they could be worth today. 

It’s important to note that inflation reduces the worth of all savings and investments. 

 

6. The policy is held until normal retirement age. If benefits are transferred or taken more than 5 years before 

your normal retirement age, an exit charge may apply. 

 

7. Both policyholders and shareholders share in the profits of the With-Profits Fund. For every £9 of bonus added 

to your policy, shareholders are entitled to a maximum of £1. The impact will vary year to year and is allowed 

for in the assumed growth of 2.9% each year. Further details of how the FLC With-Profits Sub-Fund operates 

can be found in the Principles and Practices of Financial Management available at www.aviva.co.uk/pp 

 

Aviva Life & Pensions UK Limited. 

Registered in England No. 3253947. Registered office: Aviva, Wellington Row, York, YO90 1WR. Authorised by the 

Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation 

Authority. Firm Reference Number 185896. aviva.co.uk 

 

TEMP GFI NG071309 09/201 

 

http://www.aviva.co.uk/pp
http://185896.aviva.co.uk/

